
RISKS 

No Risk Name Impact Likelihood 
Current 

Controls 

Actions to Mitigate 

Risks 

Action 

Owner 

Time 

Frame 

1. Funding 

Shortfall 

An inability to fund the 

operational costs of the 

institution would mean 

that the BBCDI will not 

even expand in its 

current capacity to meet 

its public demands.  

High  Adjustment to the 

Business Plan is kept 

to the bone to achieve 

minimum milestones. In 

the event of a major 

budget cuts the 

programmes might face 

a drastic suffer of losing 

the high skilled 

personnel the BBCDI is 

currently in possession. 

The MD is in constant contact with 

the NW-DEDECT and DACSR 

departments to ensure that the 

BBCDI is eventually achieving 

government’s contribution as 

previously included in its Budget 

Vote/s - 2016/17.  The MOU had 

already been signed for the said 

financial year and in the following 

year, post the adjustment/s. 

MD On-going 

2. Late receipt of 

funds 

There is no reserve funds 

to kick-start the 

resuscitation of the 

BBCDI so no 

implementation will be 

possible until the funds 

have been cleared which 

would impact on the 

planned deliverables for 

the year 

High  Adjustments to the final 

BP will be made should 

there be a marginal 

shortfall.  In the event 

of a major one the 

resuscitation might 

have to be shelved. 

The MD will ensure that all FICA 

regulations and MOU guidelines 

are adhered to, to ensure that any 

delay will not be because of non-

compliance on the part of the 

BBCDI 

MD On-going 

3. Reduced uptake 

of programmes 

The risk of impact of 

various programme 

activities depends on 

producers’ willingness to 

engage in the process of 

learning and doing.  As a 

facilitating organisation 

the BBCDI does not run 

the businesses, make the 

 Low Programme monitoring 

and evaluation are 

integrated into the 

design of all activities 

The levels of participation as well 

as the impact of activities will be 

continuously monitored through 

activity based evaluations as well 

as programme-level impact 

studies. Based on the funding 

secured the programmes as 

outlined will also be determined 

PM & 

Programme 

facilitators 

On-going 



 

products or take them to 

market. Hence our 

sphere of influence only 

extends as far as 

providing good quality 

and relevant activities 

and services, and 

predicting impact based 

on experience. 

and finalized.  

4. Change 

Management in 

political leaders 

and HOD’s of 

funding 

Departments 

Historical evidence 

suggests that when the 

MEC’s & HOD’s are 

changed frequently 

sometimes the political 

will or strategic priorities 

also change and this 

could derail the gains 

made during the past 

years 

High  Implementation of 

proper communication 

and lobbying strategy 

The MD and other current Board 

members of the BBCDI needs to 

keep the DACSR MEC and HOD 

informed and on-board with the 

strategy. In 2014, February, both 

the Deputy Ministers of DSBD and 

DAC visited the North West 

Province for intervention towards 

the craft sector. Again in 2016, the 

Deputy Minister of DSBD visited 

the North West Province for the 

same purpose of intervention. 

Signs have since shown interest 

by the North West Government to 

support the craft sector, with two 

MOUs already signed. The DSBD 

and DSAC should keep the 

intervention going as no 

assistance has been forthcoming, 

albeit the mentioning of the craft 

development in the province’s 

Budget Vote/s. 

MD & Board 

members, 

DSBD 

representatives 

On-going 


